
  
About the Pēpi-Pod® Program? 
 
The Pēpi-Pod® Program (PPP) was developed in New Zealand in 2010 by Change for our 
Children in response to high rates of sleep-related infant deaths, especially for Māori. Due 
to its association with declining infant death rates, the value of the Pēpi-Pod® Program has 
been recognised nationally such that is now an integrated part of the infant health service 
in New Zealand. 

Central to the program is a portable baby bed (Pēpi-Pod® sleep space), which offers more 
vulnerable babies a zone of protection for easy breathing, wherever they may sleep. 

  The Pēpi-Pod® Program shifts attention away from the 'problem' of vulnerable babies in   
unsafe sleeping situations, and towards a solution - support for parents and protection for 
babies. 

   There are three core elements to the Pēpi-Pod® Program, all designed to consider safety.  

1. The tool (Pēpi-Pod® sleep space) to enable families to protect their babies 
2. The education to inform about infant breathing and foster understanding 
3. The role of peer communicator whereby parents are encouraged to share what they 

learn about protecting babies’ breathing within their social networks and so empower 
their communities 
 

 Who is the Pēpi-Pod® Program for?  
 
  The Pēpi-Pod® Program is for more vulnerable babies, being babies with weakened           
breathing responses due to:   

• exposure to smoking, especially in pregnancy,  

• being born premature (before 37 weeks) 

• being low birth weight (weighing less than 2500 grams at birth) 

These are the conditions that increase risk if a baby shares a bed with others.  

Babies who are born into a family where the use of alcohol and/or drugs is prevalent are      
also at increased risk of suffocation, as parents may have decreased arousal when sleeping. 

More vulnerable babies have less fight if they meet a breathing challenge during sleep. To          
protect them, they need: 

• Safe care to make them as strong as possible on the inside. This means breastfed, 
smoke free, immunised, handled gently. 

• Safe conditions every time and place they sleep. These are on the back, face clear, own 
space, carer near.      

  More information about the New Zealand Pepi-Pod® Safe Sleep Program can be found on     

the  Change for our Children website. 

 

 What the Pēpi-Pod® Program is and is not 

   A program not a product: The Pēpi‐Pod® Program a comprehensive package, designed to:  

• reduce infant mortality by protecting infant breathing 

• strengthen families’ agency by being able to understand why their baby is more 
vulnerable and being empowered to take protective action, and  

• grow networks of influence within priority communities. 

http://www.changeforourchildren.nz/


 

 

To view the Pēpi‐Pod® Program as a product (bed) to be handed out to a baby at risk, 
minimises the intention of the program, and reduces the opportunity for broad reach and 
sustainable change. 

An exchange not a gift: The Pēpi‐Pod® Program is not a free baby bed for poor families. 
Protecting vulnerable babies is teamwork and the Program relies on a genuine, reciprocal 
partnership between families and health services. In exchange, parents are invited to be 
positive role models and help spread safer sleep awareness within their social networks.   

Offered not imposed: Sleep spaces are offered to families where babies have been identified 
as vulnerable to accidental suffocation. However, families must stay in control of the 
decision of whether or not to accept and use one. 

 


