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Commitment 
Deadly Kids | Deadly Futures is Queensland’s Aboriginal and Torres Strait Islander Child Ear and 
Hearing Health Framework 2016-2026. It was released in March 2016 by the Minister for Health and 
Ambulance Services and the Minister for Education. The 10 year framework is a collaborative health, 
early childhood development and education policy aimed to prevent and manage the impacts of 
conductive hearing loss due to middle ear disease for current and future generations of Aboriginal and 
Torres Strait Islander children and young people across Queensland. 

A Public Health Priority 
Conductive hearing loss due to middle ear disease is a priority health condition because it can lead to 
long-term developmental problems for Aboriginal and Torres Strait Islander children.  
The condition can affect school readiness, communication skills, learning abilities and educational 
outcomes. The impacts can be lifelong, affecting the trajectory of children’s lives into adolescence and 
adulthood. 

Collaboration 
Deadly Kids | Deadly Futures is supported by a 
collaboration of government and non-government 
agencies across the health, early childhood and 
schooling sectors – represented by the logos at the 
bottom of this page. These agencies are committed 
to working together to ensure Aboriginal and Torres 
Strait Islander children and young people in 
Queensland have healthy ears and can listen, learn 
and reach their full potential. 

Implementation 
Each year an Action Plan is released outlining 
what government and non-government service 
providers in Queensland will do to reduce the 
prevalence, severity and impacts of middle ear 
disease and associated hearing loss for 
Aboriginal and Torres Strait Islander children 
and young people. This 2022-2023 Action Plan is 
the seventh such annual plan to be released. 

Service delivery improvements: 

Enhance the services and support provided to children 
and families to manage the impacts of middle ear 
disease and associated hearing loss. 

Workforce development: 

Enable healthcare professionals and educators to 
provide appropriate support and services to children. 

Prevention and health promotion: 
Empower families, communities and local service 
providers to increase the protective factors and reduce 
the risk factors associated with middle ear disease. 

Data collection and research: 
Build the evidence base to improve the planning, 
delivery and effectiveness of services. 



 

 

2022-2023 
actions 
Education sector projects  
The following two projects contribute to three of the  

DKDF priorities: Prevention and health promotion,  

Service delivery improvements, and Workforce development.  

DKDF agencies will collaborate to support the coordinated  

and complementary implementation of both programs in Queensland. 

Listen to Learn in Queensland. Hearing Australia’s Listen to Learn (L2L) program seeks to empower parents, 

educators and carers of Aboriginal and Torres Strait Islander children aged 3 to 8 years of age to recognise 

hearing problems and take action. The objective is to ensure children are supported to communicate, listen, 

learn, and thrive at school. This will help them achieve educational and developmental milestones and will also 

improve their listening and language skills and their connection to culture through yarning and storytelling.  L2L 

also aims to build and strengthen partnerships between the health and education sectors and forge new ways of 

working at state and local levels.  

Extending Health Pathways. The Hearing Pathways initiative has been developed to improve the educational 

outcomes of students in vulnerable schools with high First Nations enrolment. The Department of Education has 

partnered with the Healthy Hearing Program operated by Children’s Health Queensland, to provide universal 

screening for Prep students, targeted assessment for students at risk, and specialist referral to audiology and 

ENT services where appropriate. Hearing Pathways provides wrap-around support for teachers and families to 

ensure all students are able to hear, listen and learn. 

Health sector projects 

  Prevention and health promotion  

Implement the Queensland Healthy Housing Program. Poor housing conditions contribute to the persistence, 

recurrence and severity of ear disease experienced by Aboriginal and Torres Strait Islander children.  To reduce 

this risk, Queensland Health is collaborating with the Department of Communities, Housing and Digital Economy 

to pilot a ‘healthy housing’ program. The pilot seeks to (i) improve the functioning of health hardware in houses; 

(ii) provide practical support and advice for healthy living in the home, and (iii) address environmental health 

risks around the home.  It is being co-designed with communities for implementation in Yarrabah and a 

community in the Torres Strait Islands. 

Hearing Assessment Program – Early Ears. The national Hearing Assessment Program – Early Ears  

(HAP-EE) is being implemented by Hearing Australia to (1) provide diagnostic hearing assessment and follow-up 

treatment; (2) strengthen management of ear health in primary care; and (3) increase community awareness 

about the importance of ear and hearing health. The HAP-EE program is being supported in Queensland by a 

range of DKDF agencies.   

 

Health sector projects continued 

  Service delivery improvements  

Extend the ENT Outreach Service in Far North Queensland. Over 2021-22 the Torres and Cape HHS piloted a multi-

disciplinary ENT outreach program in Cape York, the NPA and Torres Strait regions. The service comprised a small 

team of allied health, nurses and a GP with specialist ENT training (GP-ENT), supported by specialist otolaryngologists 

from Logan Hospital. The service visited primary health care clinics to support general practitioners in diagnosing and 

managing ENT conditions, and provided ENT surgery in Weipa, Cooktown and Thursday Island. This allowed more 

patients to receive ENT treatment and management closer to home, and avoided the need to travel long distances to 

tertiary referral hospitals. It also enabled those tertiary centres to focus on the higher-need and more complex cases 

which make the best use of their facilities and expertise. The pilot was highly successful and the Torres and Cape HHS 

plans to expand the service over 2022/23 with additional staffing and an expanded scope of practice for the GP-ENT.   

  Workforce development  

Continue to support the Roll-out of the EarTrain in Queensland. The TAFE NSW is funded by the Australian 

Government to deliver the EarTrain national training in Indigenous ear and hearing health. DKDF agencies are 

collaborating with the TAFE through its State Advisory Group to ensure the training meets the needs of health 

services and clinicians in Queensland.   

  Data collection and research 

The DrumBeat.ai Project. The Deadly Ears program is collaborating with the University of Sydney to develop artificial 

intelligence (AI) that can help clinicians diagnose ear disease using video otoscopy. Following provision of CHQ data in 

FY2021/22 and the subsequent development, training and testing of the algorithm, this year the project will progress 

to planning and implementing clinical trials to test the algorithm’s effectiveness as a clinical decision-support tool. 

This may include embedding the algorithm in CHQ’s telehealth systems to provide information for reviewing ENT 

specialists, and development of an app which could be used in primary health care settings to inform clinical findings 

for GPs, nurses and health workers. 

Implementing recommendations for ear health and hearing checks in primary care for 0-5 year old Aboriginal and Torres 

Strait Islander children. During FY2021/22 the National Acoustics Laboratory led development of recommendations of 

evidence-based ear health and hearing checks processes which are scheduled to align with the peak age of onset and 

duration of otitis media and the sensitive period for listening and communication skills development. During FY202/23 

NAL will work with the Commonwealth Department of Health and Ageing to explore options for implementing these 

recommendations (in alignment with the implementation of the nKPI. 

Implementing of an nKPI for Indigenous Hearing Health. Following several years of national policy development 

and consultation a national Key Performance Indicator (nKPI) for Indigenous hearing health was approved in 

FY2021/22. The nKPI will capture data on the coverage of hearing health checks and specifies the content of those 

checks, and over FY2022/23 the Department Health and Aged Care will be exploring options for supporting 

implementation of the measure in the primary health care sector. 

Mapping statewide service need. The Deadly Ears program will work with DKDF partners to identify and map data 

on demographics, the burden of ear disease, and specialist ear health service provision in rural and remote areas 

of Queensland. The objective will be to create a dataset and a process to inform statewide service planning by the 

Deadly Ears Program (and other specialist outreach services) and ensure that resources are being allocated in the 

most effective way to meet the ear health needs of Aboriginal and Torres Strait Islander children. 

 For further information about Deadly Kids, Deadly Futures 2016-2026, visit www.childrens.health.qld.gov.au/dkdf 
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