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Introduction 

In paediatrics, as in adult healthcare, increasing specialisation over past decades has led to 

fragmentation of health service delivery. This is particularly true for children with co-morbid 

and/or complex conditions, who may navigate multiple service providers and organisations 

to have their health needs met. Queensland’s geographically dispersed population 

compounds the challenge of integrating care for these children, with many families needing 

to travel large distances to access subspecialist paediatric care. 

It is well understood however that the health and wellbeing of children and young people 

depends on more than timely, safe and effective medical care. Non-medical services such 

as education, housing and social support, as well as good family functioning are 

fundamentally important, underscoring the need for community-wide effort and collaboration 

if we are to improve child health outcomes in vulnerable communities. 

Children’s Health Queensland Hospital and Health Service (CHQ) is committed to 

addressing these challenges and to implementing contemporary health service delivery 

models to optimise health outcomes for children and their families. The CHQ Strategic Plan 

2020-2024 (updated August 2022) articulates our vision of leading life-changing care for 

children and young people – for a healthier tomorrow. The four strategic objectives of Value 

all people, Perform at our best every time, Generate knowledge and innovate, and 

Collaborate in care are all cornerstones of integrated care. 

This Integrated Care Strategy (the Strategy) has been developed for use at an 

organisational and service level. It defines integrated care from a child and youth perspective 

and outlines the benefits expected if an integrated approach to healthcare delivery is 

adopted. It articulates the foundations of integrated care and describes system enablers 

which will allow CHQ to lead integrated care for children and young people in Queensland. 

The document further breaks down these system enablers into a highly practical ‘toolkit’ 

which will allow CHQ services to meet the strategic objectives of the organisation. 

It is anticipated this document will be used to: 
 

- build upon the existing strong foundations of integrated care initiatives within CHQ; 

- inform quality improvement activity within CHQ, such that services become more 

collaborative and focused on partnerships in the future; 

- raise the profile of the role of the primary care sector, non-health government 

departments, and other agencies in the care of children and young people; and 

- assist other jurisdictions to understand how integrated care can be applied in a paediatric 

context. 
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Integrated care: a definition 

There is no single, agreed definition of integrated care, and understanding of the concept 

can vary. It is therefore imperative for organisations to define the term as they understand it. 

CHQ defines Integrated Care as follows: 

Integrated care is the provision of care in the broadest sense - physical, psychological and 

social - which is oriented around the needs of children, young people and families, and 

designed and delivered in partnership with them. 

In an integrated system, these needs are met through the coordinated and collaborative 

working of all providers, irrespective of sectorial, organisational or geographic boundaries. 

 

Benefits of integrated care 

The benefits expected from CHQ adopting integrated care across the organisation align 

closely with the Quadruple Aim: 

- improved quality of care for children and young people, by ensuring services are well 

coordinated around their needs 

- improving the experience of care for children and families by reducing fragmentation and 

duplication in care 

- improved cost-effectiveness of care for children and young people through better use of 

resources and reduced duplication 

- improving the working life of care providers, through elimination of barriers to good 

communication, clarification of roles and support to work to the top of their scope of 

practice 

 

Development of the Strategy 

In the development of the Strategy, a number of national and international frameworks and 

policies were reviewed. The concepts were adapted to suit a child and youth population and 

further conceptual refinements were made to ensure the Strategy is a highly practical tool 

and that the concepts within are able to be readily implemented. 

Frameworks and policies consulted in development of the Strategy include: 

- Calciolari, S., Gonzalez, L., Goodwin, N., & Stein, V. (n.d.). A Conceptual Framework for 

Integrated Care. Project Integrate 

- World Health Organisation. (2015). WHO global strategy on people-centred and 

integrated health services – interim report. WHO 

- Nicholson, C., Jackson, C., & Marley, J. (2013). A governance model for integrated 

primary/secondary care for the health-reforming first world – results of a systematic 

review. BMC Health Services Research; 13:528. 

- Planetree. (2017). Excellence in person-centered care: Planetree Certification Criteria. 

Planetree 

- CHQ Strategic Plan 2016-2020 (reviewed 2018) 

Further documents consulted in the development of the Strategy are referenced in Appendix 

1. 
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https://espace.library.uq.edu.au/data/UQ_322152/UQ322152.pdf?Expires=1521785428&Signature=KmKgp~8D4cA4wLWwkjoazb1xssHCpWgLdq-34Hv0idyH66E0PTciqQk0DwlKV1ErkrwuSC1DMP2zceXnlIHoA37qEL11vE6rHkY5IYJg-23msN0j~dhT2bqrbPQtHtgn99rGpghBIjU7YJWTXK1Qfej3PSv4YeMN6TNdSFZHx7lpdpYoh-SY8sNFmixTz0med6z1Lnd2H6IGYmh6dmDHnamv~yV7irOTFrM56sGHif1Cb-l6jVMDkSO9zHB72fOIjsGL2hhbLX0HUIwLzhQmCd26MsTJmNqwKwAFhenD21LEucxbXHpXdSiqsR1njw~EfzdnQ79IZklqk5kbe6R0WQ__&Key-Pair-Id=APKAJKNBJ4MJBJNC6NLQ
https://espace.library.uq.edu.au/data/UQ_322152/UQ322152.pdf?Expires=1521785428&Signature=KmKgp~8D4cA4wLWwkjoazb1xssHCpWgLdq-34Hv0idyH66E0PTciqQk0DwlKV1ErkrwuSC1DMP2zceXnlIHoA37qEL11vE6rHkY5IYJg-23msN0j~dhT2bqrbPQtHtgn99rGpghBIjU7YJWTXK1Qfej3PSv4YeMN6TNdSFZHx7lpdpYoh-SY8sNFmixTz0med6z1Lnd2H6IGYmh6dmDHnamv~yV7irOTFrM56sGHif1Cb-l6jVMDkSO9zHB72fOIjsGL2hhbLX0HUIwLzhQmCd26MsTJmNqwKwAFhenD21LEucxbXHpXdSiqsR1njw~EfzdnQ79IZklqk5kbe6R0WQ__&Key-Pair-Id=APKAJKNBJ4MJBJNC6NLQ
https://cdn2.hubspot.net/hubfs/3839253/Downloads/Planetree-Certification-Patient-Centered-Care-Criteria.pdf?__hstc=139852332.227c7e3dddca1d3441151fe3a64c63a2.1519766654861.1519766654861.1520475538907.2&__hssc=139852332.1.1521699218672&__hsfp=680631467&hsCtaTracking=a4a33568-3d48-432e-abed-163ab96b6c82%7Cdb79abea-ada9-4740-8213-36194bdd1071
https://www.childrens.health.qld.gov.au/wp-content/uploads/PDF/our-strategies/chq-strat-plan-16-20.pdf
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